	Case Study SHORT FORM - REQUIRED Work Sheet updated 27 Jan 2010


	( Please fill in ALL GREEN fields
	Your Name:  
	Territory 
	Date: 

	Details 
	Data
	Comments 

	Industry Segment:
	
	

	Existing Opportunity:
Why was Allied Machine called in?
	Allied was called in because:

	

	Application Info
	
	

	· Machine, Brand,
      Vertical or Horizontal?
	
	

	· Coolant type, PSI
	
	

	· Material
	
	

	· Part drilled
	
	

	· Hole diameter
	
	Metric equivalent:       mm

	· Hole depth
	
	Metric equivalent:       mm

	       Thru hole or Blind hole?
	
	

	Previous Process
	
	

	· Competitive Tool, complete description
	
	

	· Speeds & Feeds
	
	

	                 - RPM
	
	

	                 - IPR
	
	Metric equivalent:       mm

	                 - IPM
	
	Metric equivalent:       mm

	Tool life / Holes drilled
	
	

	What was Cycle time?
	
	

	
	
	

	AMEC Solution
	
	

	· AMEC Tool 
	
	

	· Item number, insert
	
	

	· Item number, holder
	
	

	· Speeds & Feeds
	
	

	                 - RPM
	
	

	                 - IPR
	
	Metric equivalent:         mm

	                 - IPM
	
	Metric equivalent:         mm

	Tool life / Holes drilled
	
	

	What was Cycle time?
	
	

	Cost Savings 
	Allied
	Competitive tool
	

	Insert Cost
	
	
	

	Holder Cost
	
	
	

	Total Initial Tool Cost
	
	
	

	Number of  Holes Processed
	
	
	

	Cost Per Hole
	
	
	

	Total Tool Cost
	         
	
	

	Total Tool Cost Per Hole
	
	
	

	Total Cost Savings
	
	
	

	% Savings
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